Appendix 1-4. Workplace Safety Survey for Executives

THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING

Workplace Safety Survey for Perini Management Executives

What site(s) do you work at? (Check v') 4 City Center
[ Cosmopolitan

Section I: About You

What is today’s date? How many years have you worked in construction?

What is the highest level of education you have completed?

How old are you? How many months have you worked on this job?

Have you ever worked as a construction worker? (Check v one) @ Yes @ No

If yes, what trade(s)?

Ethnicity (circle one): < African American ¢ Asian * Caucasian < Hispanic  * Native American  * Other

For the statements below, please put a check ( v") to indicate how much you agree or disagree with each
one:
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Section I1: About the Owner (MGM)

Strongly
agree

1. MGM thinks that job site safety is more important than job schedules and
deadlines

2. MGM has a management structure that encourages exchange of information
about safety on the job

3. MGM communicates a commitment to safety throughout this project

4. Safety is important to MGM — they want me to mention it often when talking
with my staff

5. I inform MGM of serious safety problems on the jobsite

6. MGM thinks that safety is more important than productivity

7. MGM supports me if [ stop work because working conditions are unsafe
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Section I11: About the General Contractor (Perini)

8. Safety is visible on this job — for example, | have seen safety personnel or site
supervisors or site managers doing daily safety checks

9. Perini thinks that job site safety is more important than schedules or deadlines

10. Perini safety personnel step in to stop unsafe operations

11. The Perini safety staff follows up when there is a problem — it gets fixed right
away and stays that way

12. Perini’s safety program works well together with other subcontractor safety
programs — it is clear to me who is responsible for what

13. Perini encourages employees to talk about near misses (close calls) that occurred
at work

14. Perini policy encourages the reporting of work-related injuries or illnesses

15. Perini regularly assesses the use of Personal Protective Equipment

(Turn Over)
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For each of the statements below, please check ( v) to indicate how much you agree or disagree with each one:

Section 111 Cont’d:

Strongly
Disagree

Disagree

Somewhat

disagree

Somewhat

agree

Agree

Strongly
agree

16. Perini encourages communication of safety concerns between workers and
management

17. Perini disciplines workers who do not follow safety procedures

18. Perini believes that productivity is more important than safety

19. The General Contractor (Perini) gives foremen positive feedback when they
demonstrate good safety practices

20. Perini considers safety performance in pre-qualifying its subcontractors

21. Perini always includes safety in the job planning process

Section V: About you and this job

22. Fatigue is an issue for our employees — they have made mistakes on the job or
been injured because they were tired

23. Doing the work safely on this job has definite priority over getting it done on
schedule

24. Sometimes a crew can’t do the job safely because other trades are in its way

25. There is always enough personal protective equipment available to allow work
to be done safely

26. Our employees have received enough training to do the work safely

27. 1 believe we always make sure workers get enough site-specific information
about a job to do it safely

28. I believe our employees know what their safety responsibilities are at work

29. Sometimes employees have to ignore a safety rule or policy in order to carry out
an assignment to meet the schedule

30. I believe our employees always report safety hazards that they see

31. I believe our employees know who to report a hazard to when they see one on
the job

32. Employees assist others to make sure they perform their work safely

33. Toolbox talks about safety are given regularly

34. Toolbox talks are helpful to our employees

35. I believe that safety committees for the project would be very beneficial

132




36. Media attention has portrayed safety on the site accurately

37. Our foreman and supervisors always report safety problems

— Please add any additional comments about safety on this job and actions you think would improve
safety:

Thank you for your important feedback ! !'!
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