The Problem: Forceful overhead e B
drilling

Working overhead contributesto the devel opment of neck and shoulder
injuries, especialy whenusing aheavy tool. Besidesthat, it'sdifficult to
maintain aproductivework pacewhile applying forcewith both armsraised
uptothecelling. Anyonewho hashad to sustain any kind of overhead work
doesnot need to betold what the problemis. To besure, theNationd
Institution for Occupational Safety and Health has said that thereisademon-
strated rel ationship between thiskind of work and the devel opment of shoul- . L" .. :
der tendinitis, or other kindsof non-specific painsinthe shoulder. Themore ———u
time spent inthisposture, themore severethepain or injury islikely to be. _qin_ -

WilliePittman, IBEW
Locda 103, drillsintoa
concreteceiling.

The Process: planning better ergonomics

Mike Joel, PiledriversLoca 56 and Certified Safety Professional, recognized during the project planning of
abuilding refurbishing job that the demand on theworkerscould lead to trouble. Mike has seen hisshare of
overhead work during years of experience asasafety manager onthe Big Dig. When helearned that this
latest job would require 19,000 holesto bedrilled into aconcrete ceiling, heraised theissue at aproject
planning meeting, challenging plannersto reduce the shoul der strain to theworkerswho would haveto do
thedrilling. The manwho responded to the challengeisJim Byrne, Bricklayer Local 3. Onthisjob, he
happened to bethe general foreman. “I just rather do something easy than have some guy chasing us
around for aweek,” Jim said about Mike'schallenge. Mikewasdelighted, adding, “ Jim’'sideaisone of the
most creativeways of responding to thisproblemthat I’ veever seen.” So, asimple processof asafety
manager recognizing and communicating an ergonomic hazard during planning resulted inaBright Ideafrom
thegeneral foreman onthefloor. After the meeting, Jim went to work, and by theend of the day, Jim had
built aprototype.

The solution:...is not over your
head!

Jm hasan understated response when you ask him about the sol ution.
Hisresponsibility asforeman demandsasolutionaminute, soitisn’t
unusual for himto becreative. TheMcGovern Lever usesan adjust-
able see-saw attached to scaffolding to serveasalift for adrill fas-
tened to apost. You pressdown with your foot, the see-saw liftsthe
post, thus applying upward pressurefor thedrill to doitsjob over- 3

head. With accessto awelder, the materials cost about $35, but that’s . "_li_ -

nothing compared totherateof productivity that hismencouldmain-  TheMcGovern lever inuseby
tain and theamount of pain and wear onthe men that getseliminated. Paul Zanglaof LaborersLocal
TheLeversaresowell regarded, that it would cost aworker hisjobif 151 Photo: Derek Lines, John

one of them wereto disappear. Moriarty Associates



Bright Ideas®

McGovern Lever

Construction workers’ health
and safety
innovations on the job
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Using this bright idea...
It hel psto have aperson on sitewho pointsout how materiashandling or tool
handling might put aworker at risk. It helpseven morewhen that person wantsto
do something about it. ThisBright Ideatestifiestothe safety personnel who had
theinfluenceto help reducerisk, and to theworkerswho had theingenuity to
respond inasmpleand effective manner.
Wewonder how many more Bright |deas might be out there that might have come ' _ “
tolightinthisway. A safework environment not only includesBright Ideason A L aborer Lo:
how to reduce physical risk, but it also encouragesand alowsfor workersto put 293 has f(;un d
thelir creativeideasinto action. Othershavetriedtheideapicturedatright. Pic- '
. . . another way to
turedisa Laborer, who has set hisdrill on a2x4 shelf acrosstherailing of a .
i I savewear onhis
personnel lift. TheMcGovern Lever will giveeven greater control over theforce <houlder
you apply than you will get by operating the hydraulicsof apersonnel lift. '




